
 

 

 
 

York North Yorkshire and East Riding 

Local Enterprise Partnership 
 

Infrastructure and Joint Assets Programme Board 

Minutes of the Meeting held on Wednesday 12 December 2018 at 10am 
Held in Cerialis Room, West Offices, City of York Council 

 

Present:-    
David Dickson  
Cllr Derek Bastiman 
Cllr Phil Ireland  
Andrew Scott 
Cllr Keith Myers 

DD 
DB 
PI 
AS 
KM 

Chair of Infrastructure & Joint Assets Board  
Scarborough Borough Council 
Harrogate Borough Council  
North York Moors/Yorkshire Dales NPA  
City of York Council 

Cllr Yvonne Peacock YP Richmondshire District Council 
Cllr Symon Fraser SF East Riding of Yorkshire Council 
Cllr Linda Cowling  LC Ryedale District Council 
 
Andrew Leeming 

 
AL 

 
YNYER LEP Head of Infrastructure & Strategy  

Adrian Green 
Liz Hutchinson  

AG 
LH 

YNYER LEP Head of Assurance  
YNYER LEP Enterprise Partnership Officer 

Liz Philpot LP YNYER LEP Coastal and Growth Towns 
Julian Rudd JR YNYER LEP Planning Lead 
Victoria Hutchinson  
Pip Betts   

VH 
PB 

YNYER LEP Transportation  
YNYER Programme Funding Coordinator  

 
Ian Stevens  

 
IS  

 
Focus Consulting  

Emily Mellalieu 
 

 North Yorkshire County Council 

Apologies:-    
Cllr Richard Foster 
Cllr Andrew Lee 
Cllr Crane 

 Craven District Council  
North Yorkshire County Council 
Selby District Council 

   
Sarah Hall  
Mark Haynes   

 YNYER LEP Housing Lead  
YNYER LEP Infrastructure  

   

   
088  Item 1 - Welcome and Apologies 
  DD welcomed everyone. 
  Apologies were noted as listed. 
   
089  Item 2 - Declarations of Interest 
  Agreed these will be recorded for relevant items. 
   
090 i) Item 3 - Minutes of the Last Meeting 
  Proposed and agreed as a true record. 
   
 ii) Matters Arising 
 
 
 

 
 

YP asked if representation had been made to the National Park about housing delivery; AL confirmed 
this was an outstanding action, and would follow up.  
 



 

 

091 Item 4 - Actions from last meeting  
AL updated :  

 North Yorkshire Mobile Communications Programme (Minute 091) - conditions have been met 
and the project is progressing; 

 Craven Regeneration Pipeline - additional detail is being developed in response to resolutions of 
last meeting (Minute 092 (i)). 

 Central Northallerton (Minute 092 (iv) - Funding Agreement is now in place;  

 York Cycleway (Minute 092 (iii) - details being finalised for Funding Agreement to be completed;  

 York Central – additional detail is being developed in response to resolutions of last meeting 
(Minute 092 (v). 

   
092  Item 5 - LEP Review  

AL updated on recent developments with the LEP Review most significantly confirmation that 
overlapping geography must be removed.  The main LEP Board has agreed a merger with Leeds City 
Region LEP which will now be developed over the next 15 months.  The current LGF Programme will 
continue to be delivered as a YNYER Programme. Further proposals are due to be be considered by 
the main LEP Board early in 2019. There is expected to be a period of intense activity to develop the 
future working arrangements, and associated governance to ensure compliance with Government 
requirements. 

   
093  Item 6 - Local Growth Fund - Progress and Performance 
  AL presented the overview report showing the current position and progress regarding the 

Infrastructure projects within the York, North Yorkshire and East Riding Local Growth Fund 
Programme, including current levels of commitment and delivery :  
91% LGF contracted (£112.4m) 
54% LGF delivered (£66.8m). 
 

   
094  Item 5 - Local Growth Fund Investment Decisions 
   

i)  Malton and Norton Flood Protection Scheme 
NB Councillor Linda Cowling declared an interest in this project as an elected member for Ryedale 
District Council (RDC) 
 
Ian Stevens from Focus Consulting reported in the project appraisal (the full report is appended to 
Item  7a of the agenda). IS noted that :  

 the application is named in the LGF programme;  

 the request for LGF is reduced from £1m to £500k;  

 there is no opportunity for legal charge due to the land/property being in third party ownership. 
 
The project requires further development and therefore the project manager proposed that a further 
12 months of development work will be required to undertake the additional detailed work on 
preparation of projects. The background/rationale for the scheme was explained, which is to provide 
affordable flood response/resilience for Malton and Norton where properties remain at high risk of 
flooding, following recent flood defence improvements which now provide protection for major 
residential areas but leave some areas vulnerable to ground and surface water flooding.  IS clarified 
that that EA and RDC financial contributions are already committed to the scheme. 
 
PB highlighted opportunity for future ESIF calls for P5/6. 
 
Resolved: 

 To approve the allocation of £500k of LGF within the programme and allow the period of 12 
months for development of the scheme in accordance with the conditions of the Project 
Appraisal Report, as summarised in the report; 



 

 

 That a detailed report to be brought back to this Board within 12 months to enable a final 
decision on the contribution from LGF. 

   
   
ii) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
iii) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Scarborough Town Centre Junction Improvements  
NB Councillor Derek Bastiman declared an interest in this project as an elected member for 
Scarborough Borough Council (SBC) 
 
VH presented the project with reference to the report at Item 7 (b) which has been brought forward 
by North Yorkshire County Council (NYCC) and Scarborough Borough Council (SBC) to enable the 
delivery of improvements to four major junctions in Scarborough town centre. The total scheme cost 
for the delivery of all four junction improvements is £3,875,000 with a local contribution of £300k 
public sector funding and £75k private sector funding leveraged from already secured S106 funding. 
 
SYSTRA Ltd consultants have prepared a LEP Project Appraisal Report which highlights the strengths 
and weaknesses of the project, and suggests that additional information and development of the 
business case would to help to address the identified risks. A summary of the main issues is 
included in Section 4 of the report at Item 7 (b). 
 
Resolved :  

 the applicant be requested to proceed with further development of the business case to allow 
a revised full business case to be brought to a meeting of the next meeting of the Infrastructure 
& Joint Assets Board on 28th February 2019; 

 that the indicative LGF allocation of £3.5m for the Scarborough Junctions Improvement project, 
be retained in the programme pending further development of the business case for a final 
funding decision. 

 
Olympia Park, Selby  
JR updated that this project has been able to move forward from its position in previous applications 
due to a change in the business operations of one of the land owners which will allow for the removal 
of a rail head that was dividing the site and limiting access options. The proposed 
solution now sees the whole site being opened up via access from the A63 avoiding earlier 
issues of accessing across an operational railway line. 
 
A full Business Case was submitted at the end of October 2018 by Selby District 
Council to support the delivery of a development comprising 1,500 new dwellings and just 
over 90,000sqm of new employment space which forms the main strategic development 
site for the district. Delivery of this scheme is essential to Selby District Council achieving the 
required housing growth to support its local plan and the employment space required to 
meet its economic growth ambitions. 
 
Viability of the current proposals has been assisted though securing £8.9m from the Homes England 
Marginal Viability Housing Infrastructure Fund. This award may be contingent on securing the £1.2m 
funding request of the LEP being made in this business case submission. Land assembly issues revolve 
around multiple ownerships, all of whom are prepared to work with Selby District Council, but issues 
remain with parties working with each other. To remove this as an obstacle Selby District Council have 
agreed to utilise CPO powers if required to ensure the whole site proposal is deliverable. 
 
The full business case has been reviewed by Focus Consultants on behalf of the LEP, and the full 
project appraisal report is appended to Item 7(c) of the agenda. IS (Focus) highlighted a  number of 
strategic and technical conditions which are set out in the report which the applicant will include in a 
Full Business Case to support the request for LGF.  
 
The Board agreed that significant progress had been made in bringing about a viable project to the 
current stage, and that the project team be congratulated on the offer of substantial Homes England 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
iv) 

support, recognising the strategic importance of the scheme. It was noted that the remaining 
timescales for delivery of the LGF Programme placed pressure for delivery on the project, but the 
applicant is satisfied that this can be achieved. 
 
 
Resolved :  

 to retain the allocation of £1.2m Local Growth Funding in the programme to support the 
continued development of the site and that a revised application taking on board the points 
raised by the appraisal is presented to the next Infrastructure & Joint Assets Board for a 
decision; 

 to provide a letter of support to Homes England to reinforce the need for the Homes England 
funding not to be put at any risk while this important project is being developed. 

 
 
Plaxton Park Link Road 
NB Councillor Derek Bastiman declared an interest in this project as an elected member for 
Scarborough Borough Council (SBC) 
 

  LP presented the report, in response to the last Board meeting which requested further clarification 
on the interface between the proposed link road through the business park (employment land) and 
the adjacent Strategic Housing site, and mechanisms for securing onward connections to the existing 
highway network.  
 
The adopted Scarborough Borough Local Plan (July 2017) provides Policy SGA 1 for South of Cayton 
Strategic Growth Area (SGA), and Scarborough Borough Council officers have clarified the potential 
for developer contributions as set out in the report which rules out the future potential of either the 
developers, or Scarborough Borough Council, being obligated to contribute towards the connecting 
section of the strategic link road which runs through the adjacent Plaxton Park employment land. 
 
However, early establishment and delivery of the section of link road within this bid application is 
likely to enable the housing developer to speed up delivery as the site would be opened up more 
quickly than is currently predicted, due to existing access restrictions from Cayton Low Road. It may 
also allow multiple developers on site concurrently. 
 
Resolved :  

 That the additional information provided in relation to developer obligations for the Strategic 
Growth Area (SGA 1) South of Cayton has adequately clarified the queries raised at the last 
meeting; 

 subject to State Aid compliance being confirmed, and provision of the remaining technical 
details, to endorse the progression of the project to Funding Agreement stage. 
 

   
v)  Bridlington Harbour and Marina 

NB Councillor Symon Fraser declared an interest in this project as an elected member for East Riding 
Of Yorkshire Council (ERYC) 
 

  LP presented with reference to the report at Item 7 (e), updating on recent developments and 
proposed course of action to minimise risk for the £3.5 million of Local Growth Funding which is 
currently the subject of a Funding Agreement with East Riding of Yorkshire Council for Bridlington 
Harbour and Marina. A further update was provided at the meeting, that the North Pier Sea Defence 
scheme cannot now proceed due to the diminishing cost/benefits of the proposals as a result of 
operational constraints.  
 

  Therefore, the potential for alternative projects within the harbour to be developed under the terms 
of the existing funding agreement needs to be considered as a priority. The Board agreed that the 



 

 

strategic importance of Bridlington Harbour, both for the fishing sector and for the regeneration and 
local economy of Bridlington, remains a priority for the LEP within the “Transforming Our Opportunity 
Coast” theme. 

   
Resolved : 

 To approve the proposed course of action set out in the report in order to minimise risk for the 
£3.5 million of Local Growth Funding which is currently the subject of a Funding Agreement 
with East Riding of Yorkshire Council for Bridlington Harbour and Marina; 

 That the applicant brings a report to the next meeting of the Infrastructure & Joint Assets Board 
on 28th February 2019, setting out potential alternative projects in Bridlington, with priority 
given to those located at Bridlington Harbour.  

 
 
 

vi)  Harrogate – York Rail Line  
NB Councillor Phil Ireland declared an interest in this project as an elected member for Harrogate 
District Council (HDC) 
 

  AL updated on the current position regarding the approved project, with a grant of £9.6m LGF towards 
the capital improvements to the York-Harrogate Rail Line to enable an increase in service of two trains 
per hour. 
 
Since the approval of funding in at the Infrastructure and Joint Assets Board in June 2018, both the 
LEP and NYCC have been working with Network Rail and Northern to satisfy the conditions required 
to progress the funding agreement. An indicative programme of works to complete the infrastructure 
and start operation of the 2 trains per hour by December 2020 has been agreed with network Rail 
and Northern.  
 
The Board agreed that future economic growth, particularly housing delivery along the route of the 
line is reliant on this rail link being in place to facilitate the increased service frequency. 

   
  Resolved :  

To note the potential delivery risks associated with this project and that the applicant be requested 
to provide a more detailed report to the next Infrastructure & Joint Assets Board meeting on 28th 
February 2019 following further negotiations/discussions between NYCC and Network Rail. 
 

   
vii)  Scarborough Construction Skills Village 

NB Councillor Derek Bastiman declared an interest in this project as an elected member for 
Scarborough Borough Council (SBC) 
 

  LP presented the report to consider supporting a revised scheme for the development of Scarborough 
Construction Skills Village, which has been prompted by an arson attack on High Eastfield Farm in July 
2018. This has left the original building unusable, however other outbuildings at the farm have the 
potential to be utilised for the expansion of training activity in specialist construction sector skills, but 
at an increased cost. 
 
The Board agreed that the project is an exemplar, reflecting the recent Government initiative to 
provide alternative approaches for skills delivery, to meeting anticipated demand for constructions 
skills, and support the economic growth potential of the Yorkshire Coast.  
 
 
Resolved :  

 To approve a revised LGF contribution total of £320,000 to enable the project to proceed as set 
out in the report, subject to an updated Full Business Case and supporting cost information; 



 

 

 To allocate the funds requested from the Growth Deal theme “Transforming our Opportunity 
Coast”. 

   
   
viii)  York-Outer Ring Road proposed dual carriageway 

NB Councillor Keith Myers declared an interest in this project as an elected member for City of York 
Council (CoYC). 
 

  AL reported the recent announcement by the Secretary of State for Transport on 30 September that 
upgrading a section of the A1237 would be one of the first schemes to be delivered using the new 
Major Road Network fund. 
 
Discussions with the Department for Transport have identified the process and funding requirements 
to enable the section of the A1237 from the A19 through to the Little Hopgrove roundabout to be 
delivered over the next few years integrated as much as possible with the current West Yorkshire plus 
Transport Fund (WY+TF) scheme. The cost of the full dualling scheme is estimated at approximately 
£60m (£32m for the existing (WY+TF) roundabout upgrade element, £28m for the dualling element). 
 
The DfT has indicated that a local contribution of approximately 10% of the dualling element cost i.e. 
£2.8m would be needed to enable the scheme to progress through the approval process. Subject to 
a decision by the City Council’s Executive on 20 December an Outline Business Case will be submitted 
to the DfT before Christmas 2018. 
 
Resolved :  

 To provide a letter of support from the YNYER LEP for inclusion in the Outline Business Case 
submission to the DfT by the end of December 2018; 

 To agree in principle a financial contribution towards the project of up to £1.4m subject to full 
business case and availability of Local Growth Funding. 

 
   
095  Item 6 - European Structural Investment Funds Infrastructure Update 
  With reference to the report, PB highlighted the recent exchange rate re-calculations which has This 

has resulted in an increase of just over £10m into the YNYER ESIF programme making it now worth 
almost £96m. Further details of the current allocations and projects were set out in the report.  
 
NYNET Attended Performance Group and progressing well with £1m ERDF and £11m EAFRD. 
 
Other infrastructure projects in the ESIF pipeline include: 
 
Whitby Piers - P5 Climate Change (coastal flood protection) - contracted 
Sowerby Gateway – PA6 Green infrastructure on Housing development - contracted 
Hessle Foreshore - PA5 flood protection - contracted 
Bridlington Gypsey Race Phase 2 - P6 – Green infrastructure to improve public realm - contracted 
York City Council -  Hyperhubs PA4 Low carbon – solar charging points for Park and Ride buses – in 
contracting 
Beverley Grovehill - PA6 Green Infrastructure for Business Park – outline application 
Withernsea (South of) - P5 Coastal flood protection – outline application 
York City Council – PA4 Sustainable transport project – outline application 
 
 
Resolved :  
The report was noted and further progress reports be presented to future meetings.  

   
096  Item 9 - Date of Next Meeting 

28 February 2019, 10.00am, at City of York Council Offices.  



 

 

19 June, 10am at City of York 
23 October, 10am at City of York 
11 December, 10am at City of York 

   
   
   

 


